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Known Before Built
From Discovery to Decision for Enterprises in Transformation

Established companies in industry, consulting and professional services sit on 

decades of expertise, yet commit build budgets before they know what is 

worth building. Known Before Built gives leaders a practical path from 

observation to evidence to an investment decision: interviewing for behavior 

instead of opinion, testing assumptions cheaply, running pilots that end in a 

decision, and answering “Why can’t we just ship it?” with a number.
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CONVERSATION ANGLES

— Why knowledge-rich companies struggle to 

turn their expertise into products

— Why the consulting habit of saying yes to 

every client stalls productization

— What “Why can’t we just ship it?” really costs

— Why faster engineering with AI hasn’t 

produced better products

— What to ask customers instead of their 

opinion

QUOTABLE

“Workarounds don’t lie.”

“Opinions describe what people 

believe they would do. Behavior shows 

what they did. Reported behavior 

beats opinion, and observed behavior 

beats both.”

“Discovery is cheap. Correction is 

expensive.”

“Ask yourself, when was the last time 

your organization decisively killed a 

product or initiative based on 

evidence, and treated it as a success 

rather than a failure?”

All from Known Before Built by Andreas Mitschke
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